interactional setting of the night-club. Nevertheless, I was primarily seen as a door supervisor by all my ethnographic contacts. This point is relevant when reading qualitative data extracts because 'the social role of the participant observer and the images which respondents have of him [sic] have a decisive influence on the character of the data collected' (Vidich 1955: 354) .
I use pseudonyms when referring to licensed premises and their inhabitants, and I have changed certain background details to preserve anonymity. These establishments varied in their size, number of customers accommodated, appearance, mood, opening times and number of doorstaff employed. Uncle Sam's, for example, is a 'super-pub' that closes before midnight, holds up to 2000 people and currently employs ten door supervisors at the weekend.
2 Sunshine, a club with longer opening times, employed six door supervisors at the weekend and catered for up to 1000 customers. Although there was variability between these premises, all catered for a predominantly white, heterosexual clientele. Time spent at each site varied, ranging from one night to currently twelve months. All but one site was located in the same city, Regarding the characteristics of doorstaff -a misnomer in that working 'on the doors' often entails working away from building access points -most contacted for this study were young men of working class origin. Among my contacts, ages ranged from 20 to 45. Most were in their early 30s and white, though some were of ethnic minority status (e.g. Middle Eastern, African, Afro-Caribbean). Fieldwork stints have brought me into contact with over 60 door supervisors, and while many contacts were fleeting, others have been more prolonged and sustained. All contacts presented an image of heterosexuality, including the few women with whom I regularly talked (N=4). While a proportion of contacts were 'officially' unemployed, many combined part-time door work with full-time employment in the formal sector of the economy. Occupations included:
Tax Inspector, Salesman, Scaffolder, Gym Owner, Trainee Accountant, Internet Consultant, Office Clerk, Karate Instructor, Chef, Mechanic and Aircraft Engineer. Given the traditional role of occupations in male self-identification, the secondary nature of night-club security work for many of my contacts is methodologically significant. It is to be anticipated that sensitivity to out-group evaluations, alongside the need to justify one's work and its tactics, will be proportionately related to the degree to which the individual's identity is constituted by their work (see, for example, Westley, 1953) .
A grounded theory approach (Glaser and Strauss 1967) has been adopted during concurrent data generation and analysis. Word processed files, containing ethnographic observations written as soon as possible after fieldwork, were read and re-read. This has lead to the identification of emergent themes and the development of a flexible coding scheme which, in turn, strategically informed subsequent fieldwork visits. Importantly, the coding scheme also serves as a basis for indexing segments of data which are stored in computer generated text files which can be readily accessed for subsequent systematic grounded analysis (Weaver and Atkinson 1994).
BODILY CAPITAL
Divided into two, this section first explores the significance of body build in relation to the social construction of occupational competency and in-group typifications of door supervisors embodying hegemonic and marginalised masculinities. As will emerge, body build may be centralised in members' talk and evaluations but the possibility of technically competent/forceful/violent action remains salient. Hence, the second section presents a fuller consideration of acquired bodily techniques which are intimately related to these gendered constructions of occupational competency. Subsequent to discussing bodily capital, attention shifts in the latter part of the paper to those flexible and permeable boundaries delimiting (in)appropriate violence by and to bodies. Functional violence is normalised bodily labour among door supervisors but the use of force may also undermine the perceived competency or suitability of other group members while simultaneously bolstering subjectivity among those making negative evaluations.
Finally, while this paper describes the sheer physicality and strength required in potentially violent night-club security work, an important sub-text is that competency or hardness is mental as well as physical (cf. Jefferson 1998) . Bodies and minds are inseparable, as recently stressed by contributors to a non-dualistic embodied sociology (Williams and Bendelow 1998) . While the mental dimension of hardness and emotionality is broached below, space constraints prohibit detailed empirical investigation. However, it is worth noting that negative in-group reactions are likely for those doorstaff displaying stereotypically female emotions. Similarly, the unrestrained expression of raw masculine emotions (aggression, anger, hate) may incur sanctions within and outside of this group.
Reduction of an individual's status in masculine hierarchies is the most obvious social risk, sometimes resulting in instant dismissal and unemployment.
Body Build
'…the majority who ply their trade in the night-time economy, derive their authority from the potential physicality of their bodies. Indeed, most venues seeking to minimise security costs, tend to employ large doormen, not large door teams' (Hobbs et al. 2000: 18) . Despite this focus upon individuals, it is to be stressed that door supervisors usually work in teams. Effective execution of potentially violent door work may therefore be seen by these workers as a component of group dynamics rather than individual bodily capital.
Even so, such emphasis upon the collective body may be secondary to the perceived significance of individual body build:
It was early in the night and a large group of large 'off duty' doormen were in the club drinking.
They introduced themselves to me and several doormen: 'Our club in Sea Port is being refurbished, so we've all come out for a good drink. There's fifteen of us but we're not out for any trouble. We get enough of that at work!' As they drank, danced and chatted among themselves, The door supervisors' 'toolbox of competencies' is multifaceted (Hobbs et al. 2000: 17) .
As well as local knowledge and reputation, reliability is necessary for collective preservation or effective risk management. In the social study of masculinities attention is drawn to the ways in which men exercise power not only over women, but also among themselves. Following Connell (1995) it is important to recognise the plurality of masculinities and intra-gender relations that effectively include and exclude different kinds of masculinity. Courtenay (2000 Courtenay ( : 1391 The centrality of the gendered body is clear in these negative in-group evaluations. For those doormen who regularly exercise with weights, the presence or absence of bodily capital (muscle) is central in the social construction of types of night-club security staff: Body build is thus significant within and across sexual divisions. However, muscle mass -a form of gendered bodily capital -may also be considered an impediment within this masculinist occupation. The following narrative, which caricatures a 'muscle-bound' male steroid abuser, underscores the earlier point that large doormen must also be sufficiently fit for action. The in-group claim that team members' bodies should also be physically able or technically competent bodies is explored in greater detail below:
Tom described a local doorman who is about 25 stone and a heavy user of steroids. After talking disparagingly about his 'excessive' steroid regimen, he scoffed at the man's poor diet and general fitness: 'When they have a food break at work he has six doughnuts with a protein drink! That's what he's like. Once all the doormen were called to a fight. Ten minutes later when it was all over, he shown up puffing and panting. Apparently he couldn't get off the window ledge in the fire escape. He was in there having his break, heard the call on the radio, but got stuck.
They couldn't put him on the front doors either because if there was trouble in the club, by the time he'd ran upstairs it'd all be over.'
(Friday 30 th July 1999: Presentations.)
Techniques of the Body
Sizeable bodies possess a form of physical capital that can be exchanged for money in the night-time economy. Big, bulky bodies, weighing anywhere in excess of 20 stone, can look intimidating and are valued in an occupation that monopolises bodily violence in night-clubs and pubs. However, Hobbs et al. (2000: 20) , after commenting upon the importance of physical appearance among 'bouncers', write: '…within the sphere of licensed premises security, violence is an economic resource, consequently the ability to fight is the bottom line'. Here violent ability is a 'technique of the body' (Mauss 1973) acquired through habit and exercise within an embodied habitus (Bourdieu 1977) .
Significantly, such capital is instrumental in regulating and controlling potentially 'unruly' customers and the bolstering of competent identity. Physically smaller doorstaff, in particular, underscored their diligently acquired bodily techniques during informal ethnographic interviews:
Jack is not a particularly big man. He is approximately 5'7'' and weighs no more than 13 ½ stone. We talked about bodybuilding and steroid use. Jack lifts weights but has no intention of Female security staff also underscored the importance of their acquired bodily techniques, negating any suggestion that they were the 'weaker sex' and were at a physical disadvantage. In a gendered 'risk society' (Beck 1992) In summary, the embodiment of competence and force within the night-time economy is constitutive of masculine and occupational identity among doormen and a few doorwomen. Bodies, which are sizeable and/or versed in specialised fighting techniques, fulfil occupational imperatives and are central in the construction, presentation and performance of a situationally 'appropriate' (authoritative, dominant) gendered self. Body build, similar to specialised training in fighting, is suggestive of force and the ability successfully to undertake regulatory security work in potentially dangerous situations. Of course, the actual deployment of physical violence serves as the ultimate validation of that which is visually implied through body build or discursively through language.
Ultimately doorstaff must be capable of putting their bodies into an embodied stream of violent conduct. However, as suggested by in-group evaluations of so-called 'nutters', the ability to use force and violence must be tempered. As will emerge below, the designation of physical violence as (in)appropriate among doorstaff is intimately related to individual and group constructions of competency and identity. Importantly, such constructions are also intimately related to what is done with and to gendered bodies.
(IN)APPROPRIATE VIOLENCE AND COMPETENCY
While the instrumental use of physical violence is normalised and routinised bodily labour among door supervisors, such action is circumscribed. Such violence, which is predominantly although not exclusively by and to male bodies, may at times be unavoidable and bloody (Hobbs et al.2000: 20 Self-restraint may be situationally appropriate but clearly violence is accepted and expected among these workers. This cannot be adequately theorised in terms of aberrant psychology. Violent acts depend upon social actors' interpretation of the situation and a 'physically defensive interpretation' (Athens 1997: 33-6 ) as formed by Kara, for example, legitimated violent retaliation within her eyes and her peers. Dismissal by management was a possibility but, at least within her occupational group, competency would not have been undermined if she had used violence. Indeed, the fact that she formed a 'restraining judgement' (Athens 1997: 45) , thereby choosing not to act violently, required justification to both herself and her peers: 'I wanted to hit them but the manager was watching so I couldn't'. Following Athens (1997) , these and other interpretations, result in violent and near-violent situations. Types of interpretations formed by (potentially) violent actors, aside from physically defensive interpretations, include: malefic, frustrative and frustrative-malefic (Athens 1997: 32-41) . Within night-clubs and pubs, these definitions formed by doorstaff result, respectively, in violence against 'suitable targets'
including 'malicious' people who make derogatory gestures, patrons resisting the door supervisors' occupationally legitimate requests and uncooperative customers who are also considered irksome or malicious. Below Jack describes, and takes pleasure from, his 'appropriate' violence following a malefic interpretation:
'Bar staff shouldn't have to take any abuse off customers. Last week when I was working a man threw a bottle at one of the bar staff. Well, two of us dragged him out. We flew down the stairs, hitting his head against the wall as we turned the corners. (He laughs.) It was on camera but we said to the club manager that we were going down so fast that we couldn't turn him properly. And when we got him outside we gave him a couple of digs over a car bonnet.' accidentally bumped into him. Once he threw this handicapped boy out, pushed him down the stairs, because he looked at him the "wrong way". This boy was a regular, harmless he was, and he was kind of the mascot for the local rugby team. They used to take him everywhere and get him drunk. Well, when they found out they were gonna come down and do the place over.
Jack [door agency owner] found out about him and sacked him […] It was too late though. We lost the contract on the place a few weeks later, and so there were twelve boys now out of a job because of that prat causing trouble. When he worked there at least five people would be thrown out a night, and when he was sacked we hardly ever had to throw anybody out. But he just ruined it for the rest of us.' (Hobbs et al. 2000: 19) .
However, a small minority of doorstaff -representing 'negative' or 'deviant cases' -actually admitted using force and violence which other doorstaff considered wholly inappropriate. Such action, it seems, was utilised by doorstaff not specifically for the collective good but primarily to reinforce their own (fragile, atavistic) sense of masculinity. Finally, it may be assumed that doorstaff with criminal records for violence have, by definition, acted inappropriately thus rendering them unsuitable for night-club security work. Certainly, this view is taken by the police and local licensing authorities which seek to limit employment opportunities among those with prior convictions. However, there is a perception among some doorstaff that these convictions are indicative of valuable experience rather than unsuitability for regulatory door work. Fred, for example, was a highly respected head doorman but was also on probation for a violent criminal offence.
In the extract below it is reasoned by Kara that authoritative attempts to ban these individuals from working as door supervisors will have unintended consequences vis-à-vis the efficient policing of busy city centre night-clubs:
Kara expressed the view that many of the experienced and well known doormen in the city are finding it increasingly difficult to renew their licenses following objections from the police.
According to Kara this is resulting in the necessary recruitment of those who are less able:
Kara: 'The police are getting all the good, old-time, doormen that way, see. They're slowly getting rid of all the good ones by kicking up a fuss when their licenses are due. They object to the licensing committee saying they've got records for violence. But they're bound to have records. Working on the doors is a lot easier today than it was in the past. There was a hell of a lot more trouble years ago. Before it was an eye for an eye, and so, that's why these doormen have got records.'
Dez: 'Aye, I remember … I worked this one place, my first club, and these guys were wiping out pipes and using them. I was wondering where they got them, and we went into the toilet they had ripped them off the wall.' Kara: 'Exactly. That's what it used to be like. Now you can't even touch somebody without fear of arrest. And the police want these glass collector types working the door. You can have one or two working like that but you also need guys like Jordan and Gus who used to work here.
They can talk to people but they can also punch. They can't work here now because they're unlicensed. So, you get the glass collectors in and before the police know it they'll be called out every five minutes. They won't be able to cope. It'll be a nightmare for them. They'll be like were physically large and were undoubtedly willing to risk their bodies in performance for the collective good. Nonetheless, they, and other third parties representing negative role models, were also considered a liability; unrestrained violence (e.g. stamping on people's heads) and the selection of inappropriate targets (e.g. forcefully ejecting non-violent customers) increased the risks of door work not only for the perpetrators but also for their colleagues. Correspondingly, their competency or suitability to door work was questioned which, in turn, had real material effects. Sid and Barney, for example, were unable to secure regular work in establishments where I conducted fieldwork. However, this did not prevent them from seeking and obtaining work in other licensed premises.
CONCLUSION
Social scientists are increasingly recognising the importance of the body and embodiment in the development of substantive theory. Previously neglected in mainstream sociological work, there is now a burgeoning interest in the social significance of bodily matters. Indeed, it has been argued that the body is central to any social theory and that it is necessary to develop an embodied sociology rather than simply a sociology of the body. In undertaking an ethnography of night-club security work -a masculinist occupation that could conceivably be analysed from the largely disembodied perspective characteristic of the sociology of work and employment -it is clear that gendered bodies are of central significance. An adequate analysis of this and other areas of social life must therefore invariably be concerned with the multifarious meanings ascribed to and actively constituted by social bodies in social space.
In drawing this paper to a close, two points. First it is worth underscoring the possibilities of cross-fertilisation which an embodied and empirically grounded sociology promises.
Within a very limited social sphere such as the one described above, productive links may be forged between social scientists interested in work, employment and organisations; criminology and deviance; health and illness; the risk society and gender studies. It is here that analytic focus on the body may serve as an integrating component that unites social scientists with traditionally disparate analytic interests and research agendas. The same argument has, of course, been made by key contributors to the newly established body-centred sociology (Turner 1992, Williams and Bendelow 1998).
Moreover, such corporeal studies may also prompt those concerned with recommending and developing social policy to understand the complexity of the issues confronting them.
For example, the logic of a patriarchal capitalist economy inevitably means that popular night-clubs and pubs will always favour large ('hard') doormen -who may also be 'ultraviolent' -over large door teams (Hobbs et al. 2000) . From this research and other emerging studies it is clear that economies of scale in the male dominated night-club security industry take a specifically embodied form. There are discernible reasons for this general preference for large, hard, masculine bodies among those recruiting, paying and working with night-club door supervisors. Centrally, such gendered preferences revolve around issues of risk management in a domain that privileges and positively encourages corporeality and mass hedonism among paying customers. For those interested in practical recommendations it should therefore be stressed that policing the night-time economy -currently beyond the capabilities and resources of the public police service Following social studies of HIV-related risk behaviour (e.g. Hart and Flowers 1996) , risk action cannot be adequately understood or theorised simply by taking the individual as the unit of analysis. Correspondingly, from a social policy perspective, it needs to be recognised that possible risk-reduction strategies will not be particularly successful if they simply entail targeting and excluding 'problematic' doorstaff. Wider macro-social influences, including the political economy which compresses alcohol and leisure consumption into particular times and spaces, invariably shape everynight situations of (potentially violent) bodily interaction. Here the quasi-liminality of the weekend in late modern consumer culture, and the proliferation of licensed premises promoting a sense of abandon and aggressive hedonism (Hobbs et al. 2000) , invariably increase the economic and cultural value of doormen who have the bodily capital for regulating 'unruly' bodies. As in other spheres, the enactment of an authoritative and dominant form of masculinity is positively valued in the night-time security industry; the receipt of money, power, position and prestige are rewards for those doorstaff courting health risks in the form of violence.
Other factors are also relevant in attempting to understand, theorise and possibly help redress violence in the night-time economy. These, however, can only been mentioned in passing. For example, ethnography demonstrates that violent transgression may be constructed and experienced as pleasurable. Fleshy bodies are, after all, emotional bodies and doorstaff sometimes enjoy a sense of exhilaration following their use of
